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LA VISTA CITY COUNCIL 
STRATEGIC PLANNING WORKSHOP 

February 24, 2024 

A Strategic Planning Workshop of the City Council of the City of La Vista, Nebraska 
was convened in open and public session at 9:00 a.m. on February 24, 2024 at the La 
Vista Public Library. Present were Councilmembers: Frederick, Sheehan, Thomas, 
Quick, Hale and Sell. Also in attendance were Attorney McKean, City Administrator 
Gunn, Assistant City Administrator Ramirez, City Clerk Buethe, Director of 
Administrative Services Pokorny, Police Captain Barcal, Director of Public Works 
Soucie, City Engineer Dowse, Finance Director Harris, Human Resources Director 
Lowery, Community Development Director Fountain, Library Director Barcal and 
Recreation Director Buller. 

A notice of the Strategic Planning Workshop was given in advance thereof by 
publication in the Omaha World Herald on February 13, 2024. Notice was 
simultaneously given to the Mayor and all members of the City Council and a copy of 
the acknowledgment of the receipt of notice attached to the minutes. Availability of the 
agenda was communicated to the Mayor and City Council in the advance notice of the 
meeting. All proceedings shown were taken while the convened meeting was open to 
the attendance of the public. Further, all subjects included in said proceedings were 
contained in the agenda for said meeting which is kept continuously current and 
available for public inspection at City Hall during normal business hours. 

Mayor Kindig called the Strategic Planning Workshop to order, led the audience in the 
Pledge of Allegiance, and made the announcements. 

1. INTRODUCTION 
The Mayor welcomed Council and staff to the work session. 

2. STRATEGIC PLANNING 
The Council, along with staff, reviewed the Strategic Plan and gave direction on the 
Strategic Plan. 

COMMENTS FROM MAYOR AND COUNCIL 
There were no comments from the Mayor and Council. 

The Mayor declared the work session adjourned at 1 :09 p.m. 

PASSED AND APPROVED THIS 19TH DAY OF MARCH 2024. 

ATTEST: 

Pamela A. Buethe, MMC 
City Clerk 

CITY OF LA VISTA 

Douglas Kindig, Mayor 
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