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Subject: Type: Submitted By: 

AUTHORIZE AND APPROVE  
CONSTRUCTION MANAGEMENT AT RISK  RESOLUTIONS 
ALTERNATIVE DELIVERY SYSTEM ORDINANCE PAT DOWSE 
WITHIN CENTRAL PARK RECEIVE/FILE CITY ENGINEER 

SYNOPSIS 

A resolution has been prepared to authorize the use of the Construction Management at Risk (CMR) alternative 
contract delivery system for the proposed Central Park Pavilion and Site Improvements at the interface of 
Central Park and La Vista City Centre. A second resolution has been prepared to appoint members to the CMR 
Selection Committee. 

FISCAL IMPACT 

The FY21/FY22 Biennial Budget provides funding for the proposed project. 

RECOMMENDATION 

Approval 

BACKGROUND 

The Mayor and City Council adopted a Standard Operation Policy on August 16, 2016 (amended March 21, 
2017) authorizing the City to use the Construction Management at Risk (CMR) alternative contract delivery 
system for public projects.  The policy states that in order to use this system for a specific project, the City 
Council must approve a resolution authorizing the use of the CMR alternative system for that project.  

As part of the Redevelopment Plan and efforts to eliminate the substandard and blighted 84th Street 
Redevelopment Area, the City has been converting the former La Vista Falls Golf Course into a regional 
recreational area.  Proposed public improvements within northern parts of the former golf course include public 
pavilion and plaza areas, restrooms, pedestrian connections, and other facilities and improvements that are part 
of the City’s Public Improvement Redevelopment Project and included in the City’s Capital Improvement 
Program.   

Staff is recommending that the CMR contract delivery system be used for this project.  
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RESOLUTION NO.    
 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA AUTHORIZING AND APPROVING CONSTRUCTION MANAGEMENT AT RISK 
ALTERNATIVE DELIVERY SYSTEM (“CMR”), FOR PROPOSED IMPROVEMENTS WITHIN 
CENTRAL PARK, INCLUDING WITHOUT LIMITATION PAVILION, PLAZA, AND OTHER 
FACILITIES AND IMPROVEMENTS WITHIN SOUTHERN PARTS OF CENTRAL PARK. 
 
WHEREAS, the Mayor and City Council desire to solicit and execute a Construction 

Management at Risk alternative delivery system (“CMR”) under Neb. Rev. Stat. 
Section 13-2901 et seq for public improvements within Central Park, including 
without limitation, public pavilion and plaza areas, restrooms, pedestrian 
connections, and other facilities and improvements within southern parts of 
Central Park (“Proposed Project”), and 

 
WHEREAS, to use CMR, the City of La Vista is required to follow the procedures established 

by the Political Subdivisions Construction Alternatives Act, Neb. Rev. Stat. 
Section 13-2901 et seq (“Act”) and the City of La Vista’s Standard Operation 
Policy titled Construction Alternatives – Construction Management at Risk 
(“Policy”); and 

 
WHEREAS,  prior to proceeding with provisions of the Act, the Mayor and City Council, by the 

affirmative vote of at least two-third of the members of the Council, must adopt a 
resolution selecting the CMR contract delivery system; and  

 
WHEREAS,  the City has deemed it to be in the best interests of the City to select a CMR 

contract delivery system for the Proposed Project. 
 
NOW, THEREFORE BE IT RESOLVED that the Construction Management at Risk contract 

delivery system provided under the Act is hereby authorized, selected and 
approved as, and shall be, the contract delivery system, and alternative delivery 
system to the extent bidding statutes otherwise apply, for the Proposed Project, 
to be carried out in accordance with the Policy and this Resolution.  The City 
Administrator or City Engineer, or any designee of the City Administrator or City 
Engineer, shall commence and carry out requirements of the Construction 
Management at Risk contract delivery system with respect to the Proposed 
Project. 

 
PASSED AND APPROVED THIS 20TH DAY OF APRIL 2021. 
 
  CITY OF LA VISTA 
 
        
        
  Douglas Kindig, Mayor 
ATTEST: 
       
      
Pamela A. Buethe, CMC 
City Clerk    



RESOLUTION NO.    
 
 
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA, 
NEBRASKA PROVIDING FOR THE APPOINTMENT OF CONSTRUCTION MANAGEMENT AT 
RISK SELECTION COMMITTEE MEMBERS. 
 
WHEREAS, The City Council of the City of La Vista has determined that appointments to the 

La Vista Construction Management at Risk Selection Committee are necessary; 
and 

 
WHEREAS,  a recommendation by the City Administrator, in consultation with the staff, has 

been made regarding appointments; and 
 
WHEREAS, the recommended appointments comply with Council Policy Statement 216: 

Construction Alternatives – Construction Management at Risk issued August 16, 
2016 and updated March 21, 2017; and 

 
WHEREAS, the appointment of the Construction Management at Risk Selection Committee 

complies with Nebraska Revised Statutes §13-2911. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Mayor and City Council of the City of La Vista, 

Nebraska, do hereby appoint the following to the La Vista Construction 
Management at Risk Selection Committee: 

  
 Kim Thomas (Doug Kindig – Alternate) Kevin Pokorny 
 Pat Dowse     Jerry Shellberg 
 Jeff Schovanec 
 
PASSED AND APPROVED THIS 20TH DAY OF APRIL 2021. 
 
  CITY OF LA VISTA 
 
 
        
        
  Douglas Kindig, Mayor 
ATTEST: 
       
 
       
      
Pamela A. Buethe, CMC 
City Clerk      
  
 
 
K:\APPS\City Hall\21 FINAL RESOLUTIONS\21.    Appointment  
of Construction Management at Risk Committee 04.20.2021.docx 


	21 PW CMR Authorization -Central Park 04.20.2021
	21.    Authorize CMR - Central Park 04.20.2021
	21.    Appointment of Construction Management at Risk Committee 04.20.2021

