ITEM

CITY OF LA VISTA
MAYOR AND CiTY COUNCIL REPORT
JANUARY 7, 2020 AGENDA

Subject: Type: Submitted By:
RECREATION DEPT. RESOLUTION

STAFF PLANNING/ ORDINANCE SCOTT STOPAK
POSITION DESCRIPTIONS @ RECEIVE/FILE RECREATION DIRECTOR
SYNOPSIS

A discussion item has been placed on the agenda to review Recreation Department staff planning
recommendations and updated position descriptions.

FISCAL IMPACT

N/A — No additional positions or salary adjustments are being proposed.

RECOMMENDATION

Discussion only.

BACKGROUND

As a follow up to recommendations received in the recently completed Novak Assessment and results of the
Community Interest & Opinion survey, the Recreation Department has been working to review and assess
current functions and needs of the department, as well as those related future programming and services.
The result is a recommendation to retitle some positions and update the department organization chart and
position descriptions.

Specifically, one of the Novak recommendations was the need to reclassify and more clearly define the roles
and responsibilities of the (3) “Program Coordinator” positions. Following review and evaluation, it is
recommended that these positions be structured and retitled as:

e Operations Manager
e Youth & Adult Sports Manager
e Senior Services Manager

Additional recommendations in the Novak assessment included reallocating supervisory and operational
responsibilities between the Recreation Director and the Assistant Recreation Director and retitling the part-
time “Recreation Supervisor” to “Recreation Attendants.” These adjustments have been included in the
position description updates.




For your reference, this agenda item includes the following:

Exhibit A — Current Recreation Department Organization Chart
Exhibit B — Recommended Position Functions

Exhibit C — Recommended Department Organization Chart
Exhibit D — Recommended Position Description Updates
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