ITEM

CITY OF LA VISTA
MAYOR AND CiTY COUNCIL REPORT
MAY 7, 2019 AGENDA

Subject: Type: Submitted By:
4 RESOLUTION

CHANGE ORDER NoO. 1 ORDINANCE PAT DOWSE

84™ STREET PAVEMENT REHABILITATION RECEIVE/FILE CITY ENGINEER

SYNOPSIS

A resolution has been prepared been prepared to execute Change Order No. 1 with Swain Construction for a
deduct of $85,132.50, resulting in a contract price not to exceed $1,789,913.73 for the 84" Street Rehabilitation
project.

FISCAL IMPACT

The FY19/20 Biennial Budget includes funding for this project.
RECOMMENDATION

Approval

BACKGROUND

One (1) bid for this project was received by Swain Construction in the amount of $1,875,046.23 which was
47% above the Engineers Estimate of $1,273,354.00. In discussions with the contractor, there were bid items
such as barricading and mobilization that could be reduced due to efficiencies gained from the contractor’s
proposed project phasing. The phasing also lengthened the closure time of each portion of the lane, which
reduced the need for the high early strength PR1-3500 concrete mix for most of the repair panels, and a less
costly, more typical 47-B 3500 concrete mix could be used. Dowels and baskets were also eliminated from the
panel repairs, but tie joint bars were still used at standard lengths and locations. These realized efficiencies and
material changes resulted in a lower per unit cost for bid items related to the concrete panel, sidewalk, curb,
median surfacing and curb ramp work.

Also, between the time the plans were completed and the time the project began, the storm sewer lines were

inspected and found to be in good shape, therefore the majority of the bid items related to the removal and
replacement of inlets and storm sewer pipe can also be reduced or eliminated from the project.
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF LA VISTA,
NEBRASKA AUTHORIZING CHANGE ORDER NO. 1 TO THE 84TH STREET PAVEMENT
REHABILITATION CONTRACT WITH SWAIN CONSTRUCTION, INC., OMAHA, NEBRASKA,
TO PROVIDE FOR A DEDUCTION TO THE CONTRACT PRICE IN AN AMOUNT NOT TO
EXCEED $85,132.50.

WHEREAS, the City has determined it is necessary to make a deduction in the contract price;
and

WHEREAS, the FY19/20 biennial budget provides funding for this project; and

WHEREAS, the change order will decrease the contract price by $85,132.50 to a total of
$1,789,913.73; and

NOW THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of La Vista,
Nebraska, that the Mayor is authorized to execute the necessary documents for
Change Order No. 1 to the 84th Street Pavement Rehabilitation contract with
Swain Construction, Inc., Omaha Nebraska, to provide for a deduction to the
contract in an amount not to exceed $85,132.50.

PASSED AND APPROVED THIS 7TH DAY OF MAY, 2019.

CITY OF LA VISTA

Douglas Kindig, Mayor
ATTEST:

Pamela A. Buethe, CMC
City Clerk
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84TH STREET PAVEMENT REHABILITATION
UNIT PRICE REDUCTION - 47B-3500 vs PR1-3500 & NO DOWEL BARS OR BASKETS (TIE BARS @ 33" C-C)

Bid Description Quantity]  Unit Bid Bidj | Unit Price| Total Price
ltem Unit Price| Total Price| | Reduction] Reduction

6 |CONCRETE CURB & GUTTER (2' WIDE) 252.00 LF 27.30] 6,879.60 198 499.18

7 |CONCRETE CURB REPAIR 402.00 LF 37.70] 15,155.40 1.98|  796.31
10 [CONSTRUCT 4" PCC SIDEWALK 992,00 SF 6.19] 6,140.48 0.29] 28857
11 |[CONSTRUCT CONCRETE CURB RAMP 909.00] SF 12,401 11,271.60 0.66] 59549
13 |RECONSTRUCT MEDIAN CROSSING 116.00| SF 10,35 1,200.60 0.44 50.78
14 |REPAIR MEDIAN SURFACING . 79700 SF 871| 6,941.87 0.44| 34892
15 |CONCRETE PAVEMENT REPAIR, TYPE A, FULL DEPTH ** 84.00f CY 650.00] 54,600.00 2812 2,361.98
16 |[CONCRETE PAVEMENT REPAIR, TYPE B, FULL DEPTH ** 140,00 CY 503.00[ 70,420.00 28.37] 3,971.31
17 |CONCRETE PAVEMENT REPAIR, TYPE C, FULL DEPTH ** 209001 CY 424,001 88,616.00 38.58| 8,063.09
18 |FOUNDATION COURSE REPLACEMENT ** 159.000 CY 182.00] 28,938.00 23.65] 3,760.35
20 |REPLACE INLET TOP 61.00] EA 2,866.00{ 174,826.00 11.83] 721.33
21 [RECONSTRUCT CURB INLET ** 500 EA 3,742.00( 18,710.00 207.801 1,039.00
24 |ADJUST MANHOLE TO GRADE ** 8.000 EA 741.00[ 5,928.00 11.83 94.60
25 |ADJUST VALVE BOX TO GRADE ** 500f EA 663.00[ 3,315.00 11.83 59.13

22,650.03
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